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SOCIAL ENTREPRENEURSHIP: A GROWING TREND
IN INDIAN BUSINESS

Dalip Kumar
Department of Commerce, Lalru, India.

ABSTRACT

Social enterprises are the organizations which aim their efforts toward improving the general
welfare of society and they apply market-based strategies to achieve a social purpose. The movement
includes both non-profit and for-profit organizations with non-profit organizations using business
models to pursue their mission and for-profit organizations incorporating a social agenda into their
business model. The focus of the article is to address the growing trends of social entrepreneurs in
Indian business including the history of social entrepreneurship in India and the new initiatives taken
by various social entrepreneurs. However, many of India’s social entrepreneurs continue to struggle as
the social venturing landscape lacks appropriate sources of financing, proper regulations, societal
recognition and suitable information systems. Therefore, it’s the right time for various
non-governmental organizations (NGOs), governmental organizations and social entrepreneurs to
come forward to encourage further development of social entrepreneurship in India.

KEYWORDS :Social Entrepreneurs, India, Social Ventures, Challenges.

INTRODUCTION

Social entrepreneurship is a practice that integrates economic and social value creation which
has along heritage and a global presence. The global efforts of Ashoka, founded by Bill Drayton in 1980,
to provide seed funding for entrepreneurs with a social vision; the multiple activities of the Grameen
Bank, established by Professor Muhammad Yunus in 1976 to eradicate poverty and empower women
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in Bangladesh and the use of art to develop community programs in Pittsburgh by Manchester
Craftsmen’s Guild, founded by Bill Strickland in 1968; these are all contemporary manifestations of a
phenomenon that finds its historical precedents in the values of Victorian liberalism.

Entrepreneurs are innovative, highly- motivated, and critical thinkers. When these attributes
are combined with a drive to solve social problems, a social entrepreneur is born. Social entrepreneurs
and social enterprises share a commitment of going ahead with a social mission of improving society.
Bruton et al (2010) discuss in their study that the nascent field of social entrepreneurship is growing
rapidly and getting immense attention among many sectors. There are several reasons behind the
popularity of social entrepreneurship. Something inherently interesting and appealing about
entrepreneurs is ‘Why’, ‘How’ and ‘What’ they do. Social enterprises are social mission-driven
organizations which apply market-based strategies to achieve a social purpose. One well-known
contemporary social entrepreneur is Muhammad Yunus, who was honored with the Nobel Peace Prize
in 2006. He is the founder and manager of Grameen Bank and his work echoes a theme among modern
day social entrepreneurs that emphasizes the enormous synergies and benefits when business
principles are unified with social ventures. Another excellent example of a

“Entrepreneurs are innovative, highly-motivated, and critical thinkers. When these attributes are
combined with a drive to solve social problems, a social entrepreneur is born.”

non-profit social enterprise in India is, Rang De which was founded by Ramakrishna and Smita Ram in
January 2008. Rang De is a peer-to-peer online platform that makes low-cost micro- credit accessible to
poor people in both rural and urban areas of India. Individuals invest directly with borrowers from all
over India, track their investments online and receive regular repayments. In India, social
entrepreneurship has been gaining ground in various sectors of the economy with more and more
youth evincing interest in the field, including those from prestigious Indian Institutes of Management
(1IM) and Indian Institutes of Technology (IIT). The focus of this paper is on the growing trends of social
entrepreneursin Indian business. The objectives of this paperare:

To study the differences between social enterprises and non profit organizations.

To analyze the historical perspective of social entrepreneurship in India.

To study and examine the role of social entrepreneurs in the sector of health and power generation and
various initiative taken by them.

To carry out an analysis on sources of funds for financing the social entrepreneurs.

To study various challenges faced by social entrepreneursin India

It is clear from this study that our belief in the power of social innovators lays not only in the
direct impact of goods and services their organizations deliver, but particularly the role they play as
catalysts for broader transformation.

SOCIALENTREPRENEURS VS. NON PROFIT ORGANIZATIONS

Social enterprises traditionally lean towards a non-profit business model, as they are society
-oriented organizations. For the social enterprise, their social mission is an explicit and central
objective. This obviously affects their perception and assessments of opportunities. They purely focus
onthesocialimpact of their business activities,

|
Available online at www.lsrj.in 2



SOCIAL ENTREPRENEURSHIP: A GROWING TREND IN INDIAN BUSINESS

“Social entrepreneurs are driven by social as well as financial goals whereas non- profit
organizations work purely for social purpose.”

not on wealth creation. Austin et al (2003) state that many commercial businesses are of a view that
they are fulfilling various social needs along with their business motive to earn maximum profits, but
social entrepreneurs are completely different from them. The social impact is the primary motive of
their business.

Nowadays, the main aim of social enterprises is to generate a profit in order to pursue their
social and environmental goals. The profit from a business can be reinvested with an aim to expand its
service area for the welfare of the society. Similarly, the profit of a social entrepreneur can also be used
to support a social cause, such as funding the programming of a non-profit organization for social
purpose. Moreover, a business can accomplish its social aim through its operations by employing
individuals from disadvantaged backgrounds or by providing finance to those micro- businesses which
have difficulties in securing investment from mainstream lenders.

In fact, there is a great difference between social entrepreneurs and non- profit organizations
on the basis of their goals and objectives. Social entrepreneurs are driven by social as well as financial
goals whereas non-profit organizations work purely for social purpose. The primary source of funds for
social ventures is their earnings while non-profit organizations rely on donations, and charitable
contributions. Frumkin (2002) indicates in his study that the recruitment policy of social entrepreneurs
is different from non-profit organizations, because in non-profit organizations, people participate
voluntarily, whereas in social enterprises people are selected on the basis of their skills and
performance. The performance of social entrepreneurs is measured on the basis of social value
delivered along with financial returns, while a non-profit organization is evaluated merely on the basis
of social value they have delivered. Social enterprises are run in an entrepreneurial setting, using
marketing tools of commercial and social advertisements for selling their products and services in a
sustainable manner, whereas non-profit organizations are run much like most organizations relying on
a social plan, fund raising, social outreach etc., selling services and products for free, all of which
increase the risk of non- sustainability. Grameen Bank, SKS Microfinacne, Rang De, Arvind Eye Care are
recent examples of social entrepreneurs in India, whereas Help age India, CRY, AID etc. are recent
examples of non-profit organizations.

Historical Perspective of Social Entrepreneurship inIndia

To understand the contemporary status of social entrepreneurship in India, we will have to take
into consideration the socio- cultural and historical context in which it exists. Various studies have
highlighted that in the Indian psyche one’s place in the society has a moral perspective, in which one’s
duty towards the society plays a significant role. Chakraborty (1987), for instance, found that an
orientation of ‘giving” and the need to fulfill one’s duty towards the society (as opposed to fulfilling
individual needs) is deep-rooted in Indian social values and identity. Srivastava and Tandon (2002) in
their study on “Participatory Research in Asia” (PRIA) reveal insights on the nature and magnitude of
the proliferation of non- profit voluntary organizations in India. Their survey states that there are 1.2
million non-profit organizationsin India, which engage nearly 20 million people as

“To understand the contemporary status of social entrepreneurship in India, we will have to take
into consideration the socio- cultural and historical context in which it exists.”
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paid employees or on a volunteer basis. Over twenty-six percent (26.5%) of these NPOs (Non-Profit
Organizations) were performing religious activities, the rest were secular bodies focusing on social
development issues such as education, healthcare and community development. The estimated
receipts of funds by these NPOs were $ 3.58 billion (1999-2000). However, eighty percent (80%) of this
was generated from local activities of community contribution and donations; among these fifty-one
percent (51%) were self-generated, while nearly thirteen percent (12.9%) came from donations —and
over seven percent (7.1%) from loans. McClelland (1975) found that Indians have a social achievement
motivation, which is characterized by a desire for contributing to a collective well-being and
achievement of super-ordinate goals. Dees and Anderson (2006) discuss in their study “Enterprising
Social Innovations” that entrepreneurship is an outcome of innovations that blend methods from the
worlds of business and philanthropy to create social value that is sustainable and has the potential for
large-scale impact.

Social entrepreneurs emphasize social change instead of profits. They emerge as a reaction to
businesses which have adopted a bottom-line oriented tendency to seek short-term profits at the cost
of long-term benefits to the society. The credit for coining the term “social entrepreneurship” goes to
William Drayton, founder of Ashoka, the world’s first organization to promote social entrepreneurship.
Drayton, on his visit to India during a summer break from Harvard during the early 1980s, received an
inspiration from Vinoda Bhave’s “Land Gift Movement”. The Land Gift Movement aimed at breaking the
poverty cycle by persuading rich people to surrender their land for a more equitable redistribution to
the less fortunate and poor people.

“The idea of developing an empowered society was carried forward by a numbers of followers of
Gandhi (Vinoba Bhave, Baba Amte, Jai Prakash Narain etc.), and it influenced youth to join the
social sector.”

Interestingly, the Indian Independence Movement during the first-half of the 20th century, led by
leaders like Mahatma Gandhi, also had the idea of social transformation embedded in the very concept
of freedom. It was actually more than just a struggle for political freedom against colonization by the
British Empire. The notion of freedom promoted by the forefathers of the country had a strong element
of developing an empowered grass-roots society (Gandhi’s gram-swaraj — self-rule which percolates
down to remote villages) and a strong focus on developing social leaders who can facilitate growth of
self-sufficient village-level community organizations, which can empower their stakeholders.
Gandhian doctrine of ‘trusteeship” focused on the economic equality and empowerment of the
society. It influenced not only a large number of industrialists of his time (even large ones such as GD
Birla and Jamunalal Bajaj), but also became a guiding principle of many large social ventures (SEWA,
Lijjat, etc.) in the post- independence India. Even after India gained independence in 1947, the idea of
developing an empowered society was carried forward by a numbers of followers of Gandhi (Vinoba
Bhave, Baba Amte, Jai Prakash Narain etc.), and itinfluenced youth to join the social sector.

In the early years of independence too, the developmental policies of the government of India
envisaged and invited participation of non-governmental organizations and volunteer agencies to
support state-sponsored programs for the welfare of the society through its Central Social Welfare
Board, National Community Development Program, National Extension Service, etc. (ADB, 2009). Over
the years, India witnessed a rapid increase in the voluntary sector grass-root organizations, which were
seen as developmental partners of the state for grassroots interventions for poverty alleviation,
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education, livelihoods, civil liberties, environment, health, etc.
Experts like Kallol Borah, CEO, Head Start Foundation, feel that social-focus startups will
continue to thrivein India.

“Bringing low-cost services such as banking, healthcare, finance, etc to underprivileged sections of
the society is definitely a big opportunity as well as a necessity. Rural, small-town and lower-
income consumers constitute a large market waiting to be tapped, but it is necessary for social
entrepreneurs to get past language, literacy and geographical barriers” (Source- The Economic
Times - 2009)

The above stated facts make it clear that due care for society has always been a part of Indian
culture and ethos which has manifested itself in the formation of a large number of social enterprisesin
the country over the last few decades.

Growth and Initiatives of Social Entrepreneurs in India Initially, the concept of social
entrepreneurship used to be associated with corporate social responsibility and the provision of funds
to charitable institutions to run philanthropic organizations on a small scale. Of late this concept has
undergone transformation and has given birth to a large number of social enterprises. Similarly, the
growth of some of the social entrepreneurs in the fields of health and power generation and their
contribution to the welfare of society is briefly discussed in the following text.

Health Sector

Health care in India has a long tradition of voluntarism. For centuries, traditional healers have
taken care of the health needs of their own community as a part of their social responsibility. They have
used knowledge regarding the medicinal value of herbs and plants that has been passed down from
previous generations.

“The concept of social entrepreneurship used to be associated with corporate social
responsibility”

This tradition still exits, particularly in the tribal pockets of the country. Healthcare is one of
India’s largest sectors, in terms of revenue and employment, and the sector is expanding rapidly. During
the 1990s, Indian healthcare grew at a compound annual rate of sixteen percent (16%). Today the total
value of the sector is more than $34 billion. This translates to $34 per capita, or roughly six percent (6%)
of GDP. By 2012, India’s healthcare sector is projected to grow to approximately $40 billion. The private
sector accounts for more than eighty percent (80%) of total healthcare investment in India. Various
social entrepreneurs in the private health sector like Narayana Hrudayalaya Hospital of Cardiac Care,
Arvind Eye Hospital, Shantha Biotech Lab and Water Health International play animportantrole.

The Narayana Hrudayalaya is the Wal- Mart of cardiac care. Dr Devi Shetty founded the hospital
where up to twenty- five (25) heart surgeries are performed in a single day. It is one of the largest
healthcare centres in Asia- simply because it has restricted the surgeon’s job only to surgery and not to
the entire patient process. The hospital executives describe the strategy which has enabled Dr. Shetty
to offer heart surgeries at a cost as low as $1300 compared to $30,000 at other hospitals- and this is
taking place even when 70 percent of the treatments are provided below the cost or free. Similarly
Arvind Eye Hospital, setup by Dr Goindappa Venkataswamy, set a milestone in the field of medical
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science and also contributed hugely in the development of the country. In 1977, Arvind was set up with
thirty beds that was increased to 100 beds in 1978 and then further expanded to 400 beds in 1984. The
social strategy of Arvind in 1988 was for 135 paying and 400 for-free patients. In 1991 their facility in
Madurai was extended to accommodate 280 paying and 1100 free patients. In 2007 Arvind started a
new state of the art manufacturing facility by inaugurating the manufacturing of intraocular lenses,
sutures blades & other products used in eye care and setting up an Arvind Managed Eye Care Service
Division to manage eye hospitals in other parts of the country. Arvind eye hospital is currently doing
286,000 surgeries a year and Dr.Arvind is talking about scaling this to one million by 2015. Similarly
Arvind hospital is committed to provide standardized quality services at the lowest cost.

A major contribution in providing holistic sanitation solutions has been made by Water Health
International (WHI) financed by the Acumen fund in India. Early this decade, Dr.Ashok Gadgil, a
Professor at the University of California, Berkeley patented an ultra violet water work (UVW) treatment
to kill pathogens and other microbiological contaminants in water. This technology is three times more
powerful than the UVW technology available in the market today. WHI initially started its operation in
India in 2006 by setting up the water purification plants at accessible locations for an under-serviced
society. The basic motive of WHI in India is to provide safe and pure water to the people at an affordable
cost and to make them aware of various water diseases. Now, WHI has 300 community water plants
(including small and large) in four regions of the country (Andhra Pardesh, Tamil Naidu, Gujrat and
Maharashtra) where each plant costs $16000 -$24000. The Water purification capacity of a small plant
is 21,000 litres per day ranging up to 1.3 million litres per day for a large plant. The management of WHI
is expecting toincrease capacity to 50 million litres per day at the end of 2010.

WHI runs its business by using the resources of their local community such as the land, water
and electricity. WHI uses the land for setting up the plant with an agreement to hand it back to the local
community after 10-15 years without any cost to the community. The business strategy of WHI is totally
society-oriented as it sells the purified water to the local community at an affordable price of $0.003 per
litre (regular cost of water is $0.28 per bottle) by reducing the cost of purification, packaging,
distribution and logistics.

After providing purified water at a low cost the very next challenge WHI faced was the public
awareness. To overcome this challenge WHI used various marketing tools including door to door
marketing, water health awareness programs, oath taking ceremonies in schools, and with the help of
its marketing team women self-help groups and school children raised awareness about various water
diseases and the usefulness of the purified water. WHI is also using the brand name “Doctor Water” for
its product. By setting up their water purification plants in under- serviced areas of society, WHI is not
only providing hygienic water solutions but also creating various economic opportunities for various
social causes such as the eradication of poverty and disease.

In the end, the General Manager of WHI states his view that the social impact of the WHI
product can be seenintheincreasinginterest of people for cleaner water (expected to increase from 10
million people up to 50 million people by 2015).

POWERSECTOR

India has historically failed to meet its power sector targets by a significant margin and, with
tremendous opportunities ahead, the power sector continues to be affected by the shortfall in both
generation and transmission (Klein, 2008). India fortunately has an active and growing social
enterprises sector which is engaged in delivering required services to the community. Many of these
social entrepreneurs have earned distinctions and awards for the valuable work they have done and are
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doing for the welfare of society. Among them is Dr Harish Hande, a social entrepreneur in the power
sector who has contributed his services to provide power to an under-serviced population. His
company, SELCO, has been using solar technology to provide hundreds of thousands of households
with ‘clean’ lighting. About 70 percent (70%) of the beneficiaries are small farmers who earn between
Rs 100 to 200 a day and after reaching 80,000 clients across Karnataka and Kerala, SELCO has moved
into Gujarat. This power generating system has ended the use of dirty and dangerous kerosene lamps
and avoided emissions of approximately 24,000 tonnes of CO2 released by the use of kerosene lamps.
Similarly, the former Silicon Valley techie Inderpreet Wadhwa's firm, Azure Power Pvt. Ltd., set up
India’s first private utility- scale power plant in December 2009. The 1 megawatt (MW) plant is located
in Awan, 40 km away from Amritsar, and today caters to 32 surrounding villages and the 20,000 people
who reside there by providing electrical power into the Punjab Electricity Board’s local grid. In effect,
Wadhwa is a pioneer as he is the first entrepreneur to build a solar power plant of this scale in India’s
private sector and he took a long way round to get there. This project was financed by the US Overseas
Private Investment Corporation. Wadhwa was keen to set up medium-scale power plants (1 to 5 MW)
that could achieve economies of scale. The plant began to provide power to the local grid distribution
center at the end of 2009 with the revenue generated equal to $0.03 per unit of power sold to the grid
and $0.12 of the total cost borne by the Ministry of New and Renewal Energy. Wadhwa also plans to
step up a plant with the capacity of 2 MW at the end of 2010. In order to encourage private
participation, the Punjab State Electricity Board has signed a 30-year power purchase agreement with
Azur Power. This will yield revenue of $ 0.03 a unit for the first ten years and $0.1786 a unit for the next
20vyears.

Another leading social entrepreneur in this sector is Gyanesh Pandey who set up Husk Power
Systems (HPS) in Bihar’s west Champaran district. This company has been setting up mini-power plants
inthese villages. As its name suggests the plants are powered by rice husks using 512 kilograms of husks
per day. The cost of each power plantis approximately $30,000. A single plant can generate 32 kilowatts
of electricity with 3-4 employees, which is enough to power approximately 500 households and shops,
or about three villages. The first plant was set up in Tamkuha, where it brought light into the life of
14-year old Haresh Kumar Yadav. He was paying his school fee of S1 after working in the evening at an
HPS plant. Similarly HPS pays the fees of 200 students in Tamkuha as part of its corporate social
responsibility agenda. The cost charged by HPS Co is $0.8 for 15 watts of electricity, enough to light one
bulb for one month. The company has electrified 20 villages in other parts of Bihar and Uttar Pradesh. In
the next three years, the company has a target to electrify 5000 villages in 10 states. HPS has been
financed by two major venture capital funds; the Hyderabad-based Acumen fund and the
Swizerland-based Oasis fund.

From the above discussion, it is clear that social entrepreneurs are making a valuable
contribution to Indian society by fulfilling their basic needs.

SOCIALENTREPRENEUR INITIATIVES

Despite of a maximum contribution by various social entrepreneurs to fulfill the basic needs of
the society at an affordable cost, the demand still exceeds availability. Therefore, various social
entrepreneurs, corporations and governments sometime collectively pursue social initiatives to
improve the

“It is clear that social entrepreneurs are making a valuable contribution to Indian society by
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fulfilling their basic needs.”

status of the people living in rural and under-serviced areas of the society. Some of the initiatives for
social welfare are as follows:

DRISHTEE

Rural India has always been targeted by greedy intermediaries who deny villages an easy access
to trade, business, wealth and other government services. Gupta (2001) discusses in his study that the
Drishtee is a for-profit social enterprises that came in to being in the year 2000 to solve the problem by
implementing a sustainable, scalable platform of entrepreneurship for enabling the development of
rural economy and society with the use of ICT (Information and Communication Technology).This
initative of social entrepreneurs aims to facilitate the public awarness about the required information
related to their field of occupation. Through a tiered franchise and partnership model, Drishtee
provides access to information and local services to the rural community at a nominal price. The
business model is driven by village entrepreneurs, who own the village node to operate a
self-sustaining, profitable kiosk. The kiosk provides access to information like government records,
agricultural data, and health insurance; help in filing applications for licenses, certificates,
compensations, and benefits; commodity product rates in different markets; educational courses e.g.
computer training, and spoken English programs. The entrepreneur earns by charging the community a
nominal fee for services they provide. Drishtee has a fixed revenue sharing model with kiosk operators
and a variable revenue sharing with service providers. Drishtee has successfully implemented this
concept with over 1000 kiosks in different states of India. Each kiosk caters to approximately 1200
households, the majority of which have an aggregate income of lessthan $ 2 a day.

The eGovernance Foundation

In 2002, Srikanth Nadhamuni came to India after spending 16 years in the United States and
realized that he could use technology to strengthen the functioning of the Indian government, and
thereby improve the life of the citizens of India. He developed a series of “e-government” software
modules and co-founded the eGovernance Foundation with an intention of doing just that. Khanna and
Tarun (2004) states eGovernance is a self-described IT (Information Technology) social start up in his
study. This Foundation has every intention of providing free eGovernance software to govern the entire
business affairsin India.

Project Shakti

Project Shakti was launched with the initiative of Hindustan Liver Ltd. (HLL) in the year 2001, in
consonance with the purpose of integrating business interests with national interests. The basic
objective of Project Shaktiis to create income-generating capabilities for underprivileged rural women,
by providing a sustainable micro enterprise opportunity, and to improve rural living standards through
health and hygiene awareness.

Following the pioneering work carried out by Grameen Bank of Bangladesh, several
institutions, NGOs and government bodies have been working closely for nearly five years to establish
Self Help Groups (SHGs) of rural women in villages all over India. Their experiments clearly indicate that
micro-credit, when carefully targeted and well administered can alleviate poverty significantly. A
crucial lesson learnt was that rural upliftment depends not only on successful infusion of credit, but on
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its guided usage for better investment opportunities. This is how HLL's Project Shakti is playing a role in
creating profitable micro enterprise opportunities for rural women.

These are just a few recent social entrepreneurship ventures, which form a part of a vast social
enterprises network spread over the length and breadth of India.

SOURCES OF FINANCE FORSOCIALENTREPRENEURS IN INDIA

Social venture funds (SVFs) measure their investments on social, environmental and traditional
financial returns. Sharma (2010) states that SVFs like the Acumen fund expect to make an impact on
millions of people with every investment over a five-year time frame. The fund measures returns in
terms of financial, operational (internal processes and systems) and social impact (outcome and
output). Outputis the number of people who are impacted and outcome is how it has affected them. A
few sources of funds available to social entrepreneursin India are:

ACUMEN FUND

Acumen Fund is a non-profit global venture fund that uses entrepreneurial approaches to solve
the problems of global poverty. The fund was incorporated on April 1, 2001, with seed capital from the
Rockefeller Foundation, Cisco Systems Foundation and three individual philanthropists. Since then the
network of investors and advisors has grown to include a wide range of individuals and organizations
who share their belief in using entrepreneurial approaches to solve the problems of global poverty. The
primary focus of this fund is on healthcare, housing, water, energy and agriculture. The capital
commitment of the Acumen fund for an individual social venture is $300,000 to $2,500,000 with a
payback or exit in roughly five to seven years. In India, the Acumen Fund finances various social
ventures like D.Llight Design, Drishtee, Environment Planning Group Limited, Global Washy Water
Products, Husk Power Systems. Ayur Vaid etc.

SONG

Song refers to the Song Investment Management Company and Song Investment Company
based in Mauritius, funded and owned by Soros Economic Development Fund, Omidyar Network and
Google. They provide financial assistance to SMEs in different countries through their investment
advisor. The basic objective is to finance SMEs in various developing countries so that the development
of SMEs results in the increase of economic opportunities and employment avenues for the local
people. In turn, this helps to eradicate poverty and unemployment. The total amount of funds invested
to date by Song with various social entrepreneursis $17 million U.S.

AAVISHKAAR INDIA MICRO VENTURE CAPITAL

Aavishkaar Venture Management Service is a Mumbai-based organization which aims to
harness the entrepreneurial spirit at the bottom of the societal pyramid and promote economic
activities that improve the standard of the local community by providing employment opportunities.
These entrepreneurs not only have the potential to create widespread impact on local communities by
boosting local production and creating livelihood opportunities but also to provide attractive
commercial returns. To date Aavishkar has made sixteen (16) investments in different industries which
include renewable energy, waste management, information and communications technology,
agro-based technology, handicrafts etc. with funding ranging in size from $50,000 U.S. to $500,000 U.S.
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GRAY MATTERS CAPITAL

Gray Matters Capital Foundation is a charitable, social investment company in Hyderabad that
seeks to invest in visionary people, with an emphasis on microfinance and education. GMC finances
various social ventures that provide quality education and financial assistance to the under-serviced
population. The total amount of funds invested by this foundation is $15 million U.S. with a mission to
invest in various developing countries. Some of the social projects financed by this foundation include
Affordable Private Schools, Dartmouth Humanitarian Engineering Projects(Help) and the International
Association of Microfinance Association.

ELEVAREQUITY I

Elevar was founded by Chris Brookfield, Maya Chorengel, Sandeep Farias and Johanna Posada,
a team that collectively has over 50 years of experience in venture capital, private equity, emerging
market transactions and microfinance.

“Entrepreneurship in India is still encumbered by the traditional educational system of the
country.”

For the past five years the partners have been active in the market of under- serviced areas of
the world like India, Latin America and South East Asia. The main aim of Elevar equity is to create
market-based solutions for poverty eradication. The main sectors supported by this fund are
healthcare and education. The total amount of fund invested by Elevar is $40 million in various social
enterprises dealing in these sectors.

CHALLENGES FORSOCIALENTRE- PRENEURS IN INDIA

The positive feedback of success and attention will naturally encourage new entrants, driving
more and more effective social entrepreneurial initiatives. Peredo & McLean (2006) indicate that there
are nevertheless tremendous hurdles and challenges that many social entrepreneurs face while
operating in India and that hinder the entrance of new social entrepreneurial ventures. Some of the
major challenges are outlined in the following text.

LACK OF EDUCATION IN ENTREPRENEURSHIP:

Entrepreneurship in India is still encumbered by the traditional educational system of the
country. As education is the main source for promoting entrepreneurship in the business sector of the
economy, there is still a lack of specific curriculum on entrepreneurship development in the Indian
education system. Due to the increasing demand of this sector, currently, the entrepreneurship
education is a “new cup of tea” limited to graduates of business schools and management institutes,
whereas for other streams of education like the sciences and arts there is not a single course on
entrepreneurship in the curriculum. Due to this gap in the Indian education system the country’s
entrepreneurial sector is still under- developed and struggling. Even business schools that have
developed curriculum on entrepreneurship are lacking in terms of social entrepreneurship. This lack of
social entrepreneurship knowledge presents a major challenge for social enterprises in finding
competent and skilled promoters.

Lack of Financial Assistance: Lack of financial sources is a major challenge for the Indian entrepreneur.
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Generally, the social entrepreneurs run their business with their own funds or by raising funds from the
local money lenders at a high rate of interest, which sometimes becomes a financial burden on them.
The reason behind thisis the bank’s avoidance to providing loan facilities for social entrepreneurs given
the various social complications attached with them. Hence the social enterprises have to deal with the
challenge of facing a hostile reaction from financial institutions and governments as far as funding is
concerned. This forces social entrepreneurs to take, what can be, a more difficult path of approaching
venture capitalist and philanthropic organizations.

Social and Cultural Effect: In India, the social and cultural perception of social entrepreneurship
sometimes becomes a challenge for social entrepreneurs in running their business activities. As in the
case of Water Health International, the major focus of this social venture was to awaken the people
about various water diseases and how they can be cured, but people were still skeptical about how, and
why, WHI is providing the purified water at such a low cost. This impression shows the lack of
knowledge or foresightedness of the local community in distinguishing a social business from a normal
profit-driven business.

COMPARATIVE DISADVANTAGES TO BUSINESS:

Social entrepreneurs mainly deal with the difficult task of improving the welfare of the society
and they are always keen to find affordable solutions to various societal problems. But every activity of
social business carries a cost, which is mostly borne by the owner out of his own pocket or by taking
loans from money lenders. Social entrepreneurs are not necessarily working in a lucrative market; they
identify a problem within society and try to find affordable solutions for them. Once they find the way
to earn some profit after providing the best low cost solution to the needs of the society, more
traditional businesses will enter the market competing with a similar solution and technique,
increasing transaction costs and competition for social entrepreneurs and hampering their future
growth.

“Lack of financial sources is a major challenge for the Indian entrepreneur.”

Lack of Government support: Lack of government support is a major hindrance for social
business development in India. Currently, the government is not providing any kind of assistance for
promoting these social cause ventures. The government’s policies and regulations for social
entrepreneurs are very complex and strict, with no tax incentives or subsidies being provided for a
social business, the combination of which acts as major impediment to the growth of social businesses
inIndia.

Lack of Skilled Manpower: Social enterprises have to get competent manpower from a variety of
sources; professionals, volunteers, laborers and community participants. To align the motives of all
these groups with the long term growth of the organization is a challenge for the founders. In order for
social enterprises to fulfill their mission in a holistic manner they must typically employ manpower
from the under- privileged sector of the society, leading to increased training and developmental cost
as these people are typically uneducated and unskilled. The organizations have to attempt to fulfill the
aspirations of all these divergent groups and still come out with the best results.
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Social entrepreneurs in India face a variety of challenges and problems in their day to day operations
and while many of them have come a long way in meeting these challenges, there remains a long
journey ahead in terms of satisfying their social mission.

CONCLUSIONS AND SUGGESTIONS

The Indian scene is full of possibilities and challenges. The country possesses capable human
resources, and has made good progress in achieving scientific and technological capabilities. The
economy has been witnessing rapid growth since the onset of liberalizations from 1991 onwards.
Unfortunately social and environmental problems of the country are increasing year after year
(Christie& Honig, 2006) which necessitates the extensive application of multidisciplinary approaches
and entrepreneurial energy in the social and environmental sectors. As discussed earlier, India is
experiencing an increase in social entrepreneurship and attempts by social entrepreneurs to find
affordable solutions to various social problems of society. With changes in technology and increasing
competition, social entrepreneurs have to become more dynamic.

“Unfortunately social and environmental problems of the country are increasing year after year
which necessitates the extensive application of multidisciplinary approaches and entrepreneurial
energy in the social and environmental sectors.”

Based on our observations, a few workable suggestions could help Indian social entrepreneurs in
achieving their objectives:

Social enterprise should use the network approach with other social enterprises to avail the
opportunities in the market. It helps them to educate the consumer and set the market standards. The
social enterprises should work together to educate customers about the difference between their
product and those offered (possibly at lower prices) by other businesses. This would lead to increased
demand for their products by the people who support their cause. This network approach can also be
used in lobbying the government and regulatory agencies to create a business environment supportive
of social enterprising. This lobbying can influence the government to provide liberal tax policies and
investment regulations for the social enterprises.

Social entrepreneurs should assist higher education institutes in India in developing curriculum
that instills social entrepreneurship in their students and, in doing so, provides social enterprises with
access to good quality managers and promoters.

Regional disparities have been observed in this study, where the majority of the social
enterprises are operating mostly in the southern and western parts of India. This is primarily due to the
jurisdictional focus of many of these enterprises and this leads to a regional imbalance in the growth of
social entrepreneurship within the country. These enterprises should try to expand their operations to
act as a mentor for similar organizations in the under-serviced areas of India. Balancing the growth of
social entrepreneurship in the country would go a long way in solving the social problems of a large
population spread over the width and breadth of the country.

In order to follow through with these suggestion NGOs, governmental agencies and social
groups need to come together to assist social entrepreneurs in building a healthy platform for social
enterprise developmentin India.
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