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ABSTRACT:

The study's goals have evolved as a result of these / \
research gaps. The stakeholders, including employees,
businesses/organizations, consumers, the national economy,
academicians, managers, etc,, may benefit from this research. = x 9
To close this research gap, a detailed investigation of “The E I\
current supply chain management practices of ancillary |
companies in the Vidarbha region”, is planned. This study will Nl
highlight the motivational elements that were disregarded or
given less consideration but significantly affected an SCM's K /
performance.
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INTRODUCTION:

Supply chain management is one area wherein traditional business organizations tend to
overlook or ignore a core element for operation. Complex and varied as it may be, it remains a major
determinant in the successful running of operations. Supply chains influence the efficiency and
productivity of an organization, while again, human resources sit at the core of all these efficiencies.
Efficient supply chain management naturally leads not only to economies of time and money but is also
able to transform these advantages into a higher level of efficiency for the organization. This efficiency
provides a formidable advantage to organizations in the face of newer industry challenges as
competition continues to grow.

In the fast-changing industrial setting of today, the uninterrupted functioning of the supply
chain is vital for the overall growth and sustainability of manufacturing sectors. Such firms depend on
smooth cooperation among suppliers, manufacturers, and distributors to ensure the seamless flow of
goods and services. One major factor contributing to this ease of operation is the motivation of
employees in supporting or ancillary industries that are providing key inputs to manufacturing firms. In
this regard, the study aims to investigate how employee motivation influences supply chain practices in
the geographical area of Vidarbha.

The Vidarbha region is characterized as being well-developed in manufacturing activities,
processing away with a large weight in India's economic development. Efficiency and success in these
industries are contingent upon the performance of ancillary industries that furnish critical materials
and services. The employees in these supportive industries usually ensure continuity of operations. Key
motivational factors such as job satisfaction, loyalty to the organization, and individual performance

Journal for all Subjects : www.lbp.world



IMPACT OF EMPLOYEE MOTIVATION ON SUPPLY CHAIN MANAGEMENT... VOLUME - 15 | ISSUE - 12 | JANUARY - 2026

greatly influence supply chain efficiency and contribute to the company's competitive market
advantage.

The aforementioned relevance of this study has implications for various sets of stakeholders,
namely corporate leaders, policymakers, and academics. Understanding how employee motivation
affects supply chain performance will allow companies to better leverage data to generate strategies
furthering operational outcomes. In turn, this will assist in formulating specific interventions towards
motivating the workforce of ancillary firms. Policymakers can benefit from this information to establish
labor policies favoring the Vidarbha region, thereby strengthening the resilience of the supply chain.
For academia, this research will provide a basis for further research on employee motivation and its
implications across different regional supply chain settings.

Motivating employees remains extremely important in supplying and organizing the operations
of the ancillary firms supplying products to the manufacturing base industries in Vidarbha. Motivated
workforces create positive operational efficiencies by performing job duties with the utmost efficiency
and high levels of productivity and loyalty. This will lead to smoother supply chain procedural
functioning with fewer delays, mistakes, and disruptions, therefore enabling the ancillary companies to
meet the growing demands of manufacturing industries at the right time.

Motivated employees also help in creating a positive organizational culture that nurtures
telecommunication and team spirit internally. This positive atmosphere is also engendered toward
outside stakeholders, especially the manufacturing industries in the supply chain. The exchange of
dialogue between ancillary companies and manufacturing firms fosters greater coordination and
synchronization, thereby knitting the supply chain network together more competently.

Another contribution brought about by employee motivation is a decrease in turnover and
absenteeism levels. A contented and engaged workforce is less prone to leaving or taking unplanned
absences, allowing a greater degree of stability and experience to the workforce. This will stabilize the
activities of the supply chain with fewer disruptions arising from employee turnover.

Moreover, motivated employees will certainly tend to put forth new ideas and continuous
improvement initiatives, which are of utmost importance to supply chain management. This culture of
innovativeness will allow ancillary companies to adopt more efficient and contemporary supply chain
practices that will benefit the manufacturing base industries being supported.

In a nutshell, employee motivation is, in fact, a strategic necessity for the auxiliary companies so
as to best serve the strong links in the supply chain and create a better impact in the manufacturing
industries in the Vidarbha region.

Supply Chain Management Practices:

The purpose of the study is to assess the fundamental components that are affecting employee
motivation within the domain of supply chain management practices adopted by peripheral industries
in the Vidarbha region. The factors that contribute to the motivational environment include recognition
and rewards, job satisfaction, work-life balance, opportunity for career development, supportive
leadership, autonomy and empowerment, collaborative culture, and sense of purpose. Recognition that
celebrates both individual and group achievements will motivate employees, enhance their morale, and
encourage them to be proactive in supply chain operations.

Another important factor is job satisfaction. Satisfied employees are those who have had their
expectations met in the context of good working conditions, reasonable salaries, and support for a
healthy work-life balance by the companies. Happy employees will give their time and effort to supply
chain functions, thereby improving overall performance.

A further factor in motivation stems from opportunities for professional development.
Employees seeing a clear pathway for growth in terms of career advancement within an ancillary
company are more motivated. Training sessions and mentoring could further reinforce this motivation.
Supportive leadership encourages motivation since it provides direction, communication, and a
nurturing environment. Such supportive leadership helps the motivation-building capacity of an
organization.
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Employee motivation furthermore lies in autonomy and empowerment. Employees tend to
propose and implement improvements in supply chain processes when they feel a sense of ownership
and responsibility. By stimulating informal culture with inclusiveness and collaboration, motivation will
facilitate open communication and the exchange of ideas.

By defining and addressing these factors, organizations can have a motivated workforce, which
in turn positively influences supply chain practices and helps the manufacturing sectors that they
support.

Impact of Employee Motivation on Supply Chain Management Practices:

In Vidarbha, employee motivation can be one of the major contributors to creating effective
supply chain management practices within ancillary organizations. The attributes include boosting
operational efficiency, collaboration, flexibility, innovation, customer satisfaction, and overall
performance. Motivated employees help streamline processes, reduce errors, work productively, and
deliver products to the manufacturing industry on time and efficiently.

An employee in a motivated supply chain will struggle to become more responsive to demand
fluctuations, change conditions, and unexpected events. This will allow the companies to react much
faster to short-term changes in manufacturing needs, keeping the supply chain purposely flexible and
resilient at those times.

Keeping employees motivated fuels effective communication and collaboration among
themselves and with their manufacturing partners, thereby deepening the relationships between
ancillary companies and their production partners. It maximizes workforce stability, reduces turnover
and absenteeism, and ensures continuity of supply chain operations.

Motivated employees initiate and affect innovations in supply chain practices through the
generation of new ideas and engagement in progressive improvements. They can lead to improved
performance of the supply chain in efficiency processes, incorporation of new technologies, and the
broadening of its services.

It also will have a direct bearing on how customer satisfaction emerges and affects his loyalty
toward his supplier. In the end, a more motivated workforce would pay more attention to producing
quality goods, timely delivery of products, and quality services to their customers. Satisfied customers
are encouraged to form relationships that would challenge every partner to work for mutual growth
and success.

Employee motivation can be defined as one of the key driving forces towards the enhancement
of better organizational performance and thus better competitiveness, profitability, and sustainability.
Nurturing employee motivation through recognition will also be importantly strategic for the ancillary
players with respect to a better position in the supply chain and an overall positive influence on the
manufacturing sectors they serve.

Managerial Implications:

The implications that the motivation of employees has for supply chain management practices
within the Vidarbha region carry significant managerial consequences for the ancillary organizations.
Such consequences directly influence decisions and strategies aimed at enhancing employee motivation
and improving supply chain performance.

One such strategy includes well-organized recognition programs, encouraging a well-functioning
workplace, and emphasizing the benefits derived from employee contributions, which improves morale
and will motivate them toward better supply chain results.

Enhancing personal and organizational performance is accomplished through training and
professional development opportunities. Such programs empower individuals in improving their skills
and may play a major role in the advancement of innovative supply chain processes. The importance of
leadership training should not also be neglected; managers who lead with empathy, understanding and
communication finally establish a working environment in which their employees feel that they are
working for their own good towards the company.
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Giving an employee the authority to make decisions gives them a better sense of ownership and
accountability, which then leads to more adaptive and responsive supply chains. This kind of
performance-based incentive allows the employees to contribute their part in the way they wish since it
aligns all of their efforts with the objectives of the organization.

The other major thing is communication: clear and transparent. Regular updates do not only help
employees understand their roles within the broader organizational framework, including but not
limited to information about organizational goals, supply chain strategies, or performance metrics.
Work-life balance policies that lead to an affirmative work-life balance lead to stress reduction, burnout
alleviation, increased motivation, and better effectiveness among employees in performing supply chain
operations.

Creating continuous feedback loops is yet another effective approach. Providing employees with
food constructive performance feedback includes open communications between the managerial and
employee sides. Collaborative initiatives such as team-building exercises and cross-departmental
projects forge teamwork as well as promote positive change within the organization's supply chain
practices.

"Introducing roadmaps" for well-being programs immaterially prove commitment towards the
health and happiness of its workforce. The ultimate impact would be, thus, for adaptation and
resilience.

Managerial interventions, therefore, provide a reference for more efficient employee motivation
in the Vidarbha region for ancillary organizations and enhance supply chain management practices.
Focusing on aspects like employee satisfaction, professional growth, and collaboration would develop
an environment that attracts and retains the best talent, eventually contributing to a strong and
efficient supply chain serving manufacturing in the region.

CONCLUSION:

The present research focuses on the assessment of employees' motivation as a contributory
element to supply chain operations in ancillary companies that provide or sell products to
manufacturing industries within the Vidarbha region. The main findings highlight the significant
contributions of employee motivation in increasing operational efficiency, enhancing collaboration and
communication, as well as energizing innovation and continuous improvement. Besides, it also leads to
more job-satisfied, less turnover and absentee employees and reduces disruption to supply chain
function operations. In line with this, employee motivation affects customer satisfaction and loyalty
because motivated employees will tend to deliver high-quality products and services, increasing
customer satisfaction and loyalty. Prospects for research could include longitudinal studies,
comparative studies between territories or industries, reliance on objective performance indicators,
assessment of cause-effect relationships, and leadership styles and their impact. This brings out the
pivotal role played by employee motivation in the supply chain practices of these ancillary companies in
the Vidarbha region. The findings yield a robust foundation for strategic actions and managerial
decisions that will be able to develop a motivated workforce optimized for supply chain functions and
overall success in manufacturing in the region.
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