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ABSTRACT  

KEYWORDS

INTRODUCTION
PROBLEM # 1. STUDENTS’ LACK OF INTEREST. 

SOLUTION: MOTIVATE YOUR STUDENTS 
‘SUCCESS BRINGS MORE SUCCESS’

Solutions to the problems related to English Language teaching has been a topic of research 
and discussion world over which paves way for innovative solutions and novel ways of 
experimentation. Since language itself is going through changes and adaptations it’s obvious that the 
process of searching for solutions to effective, innovative and result oriented teaching and learning the 
language also must be pragmatic and learner centric. 

English Language teaching is becoming a challenging task for the teacher especially when the 
orientation is meant for the students of other languages. What can a language teacher do when there 
are multitudes of problems to deal with? Since identifying the problem is the first step towards solving 
them. Once we identify all the stumbling blocks in achieving our target of making the students learn 
English, a brain storming for problem solving is going to bring out a number of solutions. 

 :motivation, needs and wants, fear factor, exposure, activities.

Since people are interested to do what is beneficial to them show the learners the benefits of 
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learning English. Similarly show them the problems attached to the lack of effective communication 
skills – of course in English. Show them the examples of successful people with a lot of confidence and 
communication skills. Show them live example – videos, recorded speeches, photographs of smart 
people. On the other hand discuss issues where lack of English language skills could possibly be a 
stumbling block in one’s higher studies and career.

‘Necessity is the mother of inventions.’ (Plato, The Republic, Book II). So is the importance of 
learning English language as it is a key of necessity that opens many doors of knowledge and career 
options. It is the duty of the teacher to link the needs and wants of the students - career growth, 
economic benefits, social status, need to have easy communication with the outside world, leadership 
skills, easy access to the world of literature, easy access to science and technology etc., in order to 
motivate the learners for facing the challenges of learning the language. 

 ‘The mediocre teacher tells. The good teacher explains. The superior teacher demonstrates. The 
great teacher inspires’ (William Arthur Ward – American scholar, author and teacher). It is hence the 
prerequisite of a teacher to inspire the students and ignite the passion for learning English – by making 
them aware how important it is for them – for their own academic, social, career and technological 
advancement. 

‘One key to increasing motivation is to use activities matched to the personalities, learning 
styles and characteristics of the learners as often as practically possible.’ 

-  Larry M. Lynch, http://bettereflteacher.blogspot.in/2008
 ‘Actions speak louder than words.’ Similarly actions and activities have the hidden power to 

influence and motivate the learners – without any words of encouragement and motivation.  Nothing 
can be more powerful when it comes to motivation than the self realization of the learner that he is 
unable to do a particular task – which he is expected to do for his own personal benefits. Such a 
realization by the learner that ‘I must learn English at any cost’ can do wonders in acquiring the LSRW 
skills by taking all necessary and effective steps. 

However the teacher must observe and ensure that these tools and activities should not ‘de-
motivate’ the leaner –  which is possible to happen if not encouraged and pacified whenever the 
learner faces any difficulty in achieving a target or when he compares his language skills with that of 
others who have done the activities more successfully.  

Encourage the learners to set career goals and make the learners realize the importance of 
English language which is going to play a very crucial role in their attaining their dream career. As it is 
said ‘your talent can get you a job but it’s your communication skills that will get you a promotion and 
make you a leader.’ Let the students realize that getting the job depends not only on their subject 
knowledge but also their communication skills. The realization that the communication skills are going 
to be the deciding factor in getting them successfully through the interviews and group discussions can 
motivate them in working hard to improve their English language skills. 

NEEDS AND WANTS: 

MOTIVATE THROUGH ‘NEED BASED’ ACTIVITIES AND EXERCISES:

PERSONALIZE GOALS: 
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PREPARE ACTIVITIES

PROBLEM # 2. FEAR OF MAKING MISTAKES:
 SOLUTION: CREATE AN ATMOSPHERE WHERE MISTAKES ARE WELCOME!

IDENTIFY THE LEVELS OF LEARNERS: 

related to their personal needs, learning styles and individual requirements. Writing an attractive 
resume, preparing an eye catchy objective as per the requirement of the job profile, writing an 
impressive application for a job, preparing an appealing personal profile, a letter of self introduction 
etc., are just examples that need to have personal touch and are need based which is also practically 
required for the learner during his study years and career search thereafter. How about introducing 
activities that make the learner write these requirements on their own? How about helping them 
identify their mistakes and improving their writing skills? How about teaching them sentence 
construction and basic grammatical rules?  How about conducting a Classroom Action Research (CAR) 
to identify the additional requirements of the learners? Now the time is ripe to motivate them because 
learning English is now a part of their need. 

 “Full many a gem of purest ray serene,
The dark unfathom'd caves of ocean bear:
Full many a flow'r is born to blush unseen,
And waste its sweetness on the desert air”

                                                     – Thomas Grey, Elegy Written in a Country Churchyard

Not having an atmosphere where one can speak without being afraid of making mistakes, not 
having an opportunity where the learner is supported and encouraged by the co-learners and teachers, 
many students have lost their confidence and eventually given up English language learning. It’s a fact 
where examples are numerous.

The fear of making mistakes in front of friends, colleagues or peer learners stops many students 
from  talking in English. Success is thus delayed in the process of protecting once (false) ‘prestige’ or 
(social) ‘image’ in front of others. 

A learner who doesn’t care about ‘what others are going to think of me if I make a mistake’ can 
surely learn things better and reach success faster. The learner must get rid of this self created ‘false 
prestige’ and ‘what others will think’ type of attitude. One must realize that in the long run people 
around you – may it be your peer learners, friends, colleagues, teachers etc., will move on. So is your 
valuable time. The faster the learner realize this fact and the teacher enlighten the students and create 
a conducive atmosphere where all can speak without being worried about ‘what others are going to 
think’ and make them realize that ‘making mistake is not a mistake when it comes to learning’ is going to 
be a turning point which can change the classroom atmosphere positive enough for all learners.  

The teacher as well as the learner must identify and be aware of the presence of the different 
levels of learners. An English class room may include advanced learners, quick learners and the 
beginners as well.  In such a mixed group there is possibility that the beginners and not so quick learners 
may start thinking negatively about their ability to learn.  On the other hand the quick and advanced 
learners can get into the trap of “I am better than everyone” type of overconfidence. 

A classroom with students having mixed levels of learning has certain merits as well as demerits. 
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If the beginners and not so fast learners feel comfortable to interact and clarify their doubts with the 
advanced level learners and if the advanced learners are willing to support and guide the beginners, 
such an atmosphere is going to be ideal. In case the interaction is not possible due to any reason, such a 
mixed group can damage the confidence level of the not so fast learners and that of the beginners.   

 Dividing the teams that include both advanced level learners and slow learners could be a 
solution to deal with the possible problems that may arise from a mixed group. This is going to provide a 
buffer for the beginners since they are guided by someone who is better than them. A small group is 
again a better platform for easy interaction and correction. Activities conducted in small groups give 
more opportunity for every participant to air their views and ideas. 

 This can be another possible reason that makes English learning difficult and complicated. 
Different reasons like lack of proper foundation, lack of support from co-learners and from teachers, 
inefficient teachers etc., can make English learning a nightmare. The solution is to simplify grammar – 
step by step. Give priority to functional grammar than theoretical grammar teaching. Appreciate the 
effort of the learner in spite of the mistakes he make. Some steps like simplification of grammar 
teaching, interactive doubt clarification sessions, not dumping too much of grammar rules at a time can 
gradually make the fear factor disappear from the minds of the learner. 

The prerequisite of creating an atmosphere where everyone can confidently communicate in 
English – without the fear of making mistakes – is to implement the first two steps discussed above. 

 is a complicated step which needs a good coordination and 
understanding among the learners and between the learner and the teacher. Speaking English should 
not be forced upon the learner instead the learner must feel the importance of speaking in English on 
his own. In this aspect the main role in the beginning days is to be played by the teacher. 

 can grab the attention of the students and to create an 
atmosphere of English communication there is no better way than telling interesting stories or 
discussing general topics that interest the learners. To make the session interactive the teacher or the 
group leader must ask questions – easy to answer type – to the listeners very frequently while narrating 
the story or discussing the issues. In case of group discussion the teacher/group leader can ask the 
opinion of all participants in order to make sure that everyone gets a chance to express his views. 

1.Read aloud. To begin with encourage the students to read stories, news articles etc., loudly in the 
class room. At the end they can add why they have selected that particular story or news item. 
2.Make the students speak about one’s childhood or school days. (These kinds of topics are easy for the 
beginners.)
3.Speak about one’s favourite movie, book, place, friends, sport etc.,

MAKE THE BEST USE OF A MIXED GROUP - DIVIDE TEAMS UNDER THE CARE OF THE ADVANCED 
LEARNERS:

THE GRAMMAR FEAR FACTOR:

PROBLEM # 3. LACK OF EXPOSURE: 
 SOLUTION: CREATING AN ENGLISH SPEAKING ATMOSPHERE 

Creating an English speaking atmosphere

Starting with stories and interesting topics

ACTIVITIES TO MAKE THE STUDENTS SPEAK: 
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4.Retell a story if possible with a different ending. 
5.Recite a poem or sing a song in English. 
6.Ask the listeners to solve a puzzle. 
7.Explain a proverb or anecdote. 
8.Express one’s opinion about any topic of social relevance and ask the opinion of the listeners. 
9.Give a topic for group discussion and ask the group leaders to collect opinion from everyone in the 
group then share it in the class.
10.Give a puzzle or ask the group to find solutions to a serious problem. 
11.Conduct  a speech on topics given one day in advance. (allow the students to choose from a number 
of topics) 
12.‘Just a minute’ talk on interesting topics – decided by the teacher or peer learners.
13. ‘Volte – face’ talk on topics decided by the teacher or peer learners.
14. Ask students to share a jock, a memorable incident etc.
15.Conduct a debate on topics that are easy and interesting to discuss. 

It is always better to give a number of topics to the students from where they can select one that 
they like to speak. It is also important that the teacher or peer learners should not point out any mistake 
in syntax and choice of vocabulary. 

1. Ward, W.A. (1970). Fountains of Faith. Droke House publications.
2. Kim,Y. (2011). Current Trends in ELT. A Triannual Publication on the Study of English
     Language Teaching Vol.1 Feb2011.
3. Patil, Z.N. (2012). Innovations in English Language Teaching: Voices from the  Indian Classroom. 
Hyderabad. Orient Black Swan
4. Lynch, L.M. (2008). http://bettereflteacher.blogspot.in. 15-5-2015.
5. Grey, T. (2000). http://www.thomasgray.org 10-7-2015.
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