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ABSTRACT:

KEYWORDS

Leadership plays a central part in 
understanding group behavior, for 
it’s the leader who usually provides 
t h e  d i re c t i o n  t o wa rd  g o a l  
attainment. Therefore, a more 
accurate predictive capability 
should be valuable in improving 
group performance.

Leadership Training , major contribution , Organization.

Short Profile

THE PERILS OF LEADERSHIP TRAINING
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THE PERILS OF LEADERSHIP TRAINING

INTRODUCTION :

RATING OF LEADERSHIP STYLES IN INDIA AND ABROAD

The early search for a set of universal leadership traits failed. However, recent efforts using the 
Big Five personality framework has generated much more encouraging result. Specifically, the traits of 
extra version, conscientiousness, and openness to experience show strong and consistence 
relationships to leadership.

The behavioral approach’s major contribution was narrowing leadership into task-oriented and 
people-oriented styles.

Organization spends billions of dollars on leadership training every year. They send managers 
for wide range of leadership training activities-formal MBA programmer, leadership seminars, 
weekend retreats and even outward-bound adventures. They appoint mentors. They establish fast 
tracks for high-potential individuals to gain a variety of the right kinds of experience. Much of this effort 
to train leaders is probably a waste of money and time. Two basic assumptions that underlie leadership 
training. 

The first assumption is that we know what leadership is. We don’t. Experts cant agree if it is a 
trait, a characteristic, a behavior, a role, style or an ability. They further cannot agree on whether 
leaders really make a difference in Organizational outcomes. For instance some experts have 
persuasively argued that leadership is merely an attribution made to explain organizational success and 
failures, which themselves occur by chance. Leaders are the people who get credit foe success and take 
the blame for failures, but they may actually have little influence over the outcomes.

The second assumption is that we can train people to lead. The evidence here is not 
encouraging. We do seem to be able to teach individuals about leadership. Unfortunately, finding 
indicate we are not so good at teaching people to lead. There are several possible explanations. To the 
degree that personality is a critical element in leadership effectiveness. In fact, there is evidence that 
leadership is, at least in part, inherited. A second explanation is that there is no evidence that 
individuals can substantially alter their basic leadership styles. 

Leadership training exists, and is a multi billion dollar industry because it works. Decision 
makers are, for the most part, rational. Would a company like GE spend literally tons and millions of 
dollars each year on leadership training if it did not expect a handsome return. We don’t think so. And 
the ability to lead successfully is why a company willingly pay its CEO’s who are the leaders of the 
company.

Although there are certainly disagreements over the exact definition of leaderships, most 
academic and business people agree that leadership is an influence process whereby an individual, by 
his or her actions, facilitates a group of people towards the achievement in this regard. Thus, it simply is 
not credible to argue that we cannot teach people to lead. 

U.S. Tops Other Global Leaders in Approval

Russian global approval ratings remain lowest in world

WASHINGTON, D.C -- The world felt a little better about U.S. leadership last year, giving it the 

2



Article Indexed in :
    DOAJ                   Google Scholar                    DRJI
    BASE                   EBSCO                                    Open J-Gate

highest global approval ratings out of five global powers, including Germany, China, the European 
Union, and Russia. For the seventh straight year, Russia had the lowest median approval ratings in the 
world.

Disapproval ratings of the world leaders essentially mirror the approval ratings, with the U.S. 
(24%) and Germany (20%) garnering the lowest median disapproval and China (29%) and Russia (31%) 
earning the highest disapproval. The leadership of the EU falls in the middle (26%).

Gallup asked residents in as many as 137 countries last year to say whether they approve or 
disapprove of the job performance of the leadership of the U.S., the EU, Germany, China, and Russia. 
Gallup has been tracking how the world feels about each of these international leaders since 2007, with 
the exception of the EU, which Gallup first measured in 2008. The image of U.S. leadership was the only 
one that improved between 2012 and 2013.

WASHINGTON, D.C. -- As India seeks to cement its place as a world leader with its bid for a 
permanent seat on the U.N. Security Council, Gallup surveys find India's leadership has work to do on 
its global image. Nearly half of the world's residents surveyed (44%) don't know enough about the 
country's leadership to have an opinion, and the rest are mixed. Across 110 countries surveyed in 2009, 
a median of 22% approve and a median of 27% disapprove.

More than half of people in the former Soviet Union, the Americas, and Europe don't have an 
opinion about India's leadership. This may be understandable given their proximity to the country, but 
many in Asia also don't have an opinion. Overall, residents in sub-Saharan Africa and the Middle East 
and North Africa region are more likely to express opinions about India's leadership.

India's Leadership Unknown to Much of World Even in Asia, median of 44% have no opinion
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India's Influence in Asia

Outside of some of its immediate neighbors such as Afghanistan, Bangladesh, and Pakistan, 
India's leadership is relatively unknown. However, many of those in the region who have an opinion -- 
including those in other G20 economies -- tend to approve rather than disapprove, which may be 
conducive for India as it seeks to expand economic and strategic partnerships, particularly in 
Afghanistan and East Asia.

Barack Obama, the present US President, is a classic example of exemplary qualities of 
Leadership Plitical analysts and the media have compared Illinois state Senator Barack Obama to 
historical fighres such as Abraham Lincon, Martin Luther King junior and Bill Clinton. In January 2005, 
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the 43 year old Obama, a Democrat, became the only African-American in the current US senate. The 
Democratic Party debated Obama’s prospects becoming president. 

How did Obama, the self proclaimed “skinny kid with a funny name” become one of the most 
political candidates in democratic party today ? Ask people who have watched him and they might say 
he possess certain personality traits, as well as keen intellect, and that these have quickly propelled to 
the upper political ranks of the government.

Obama’s early years were a mix of struggles, but he seized opportunities as they arose. His 
mother was a white native of Kansas, His father a black immigrant from Kenya. Though his father had a 
tremendous effect on Obama’s astute culture awareness, he left the family when Obama was two and 
rarely saw Obama throuout his childhood.  His father later died in car accident in Kenya when Obama 
was 21 years. After growing up in Honolooloo, he and his mother lived in Indoneshia. Obama attended 
Columbia University in New York. Four years after graduation and working as a community Organizer in 
Chicago Obama attended Harward Law school. There, he was chosen by famous attorney Lawrence 
Trive to be his research assistant. Tribe, who also teaches constitutional law, said of Obama” I have 
known senators, presidents. I have never known anyone with what seems to me more raw political 
talent. He just seems to have the surest way of calmy reaching across what are impenetrable barriers to 
many people”

Obama continued on a path into politics. In 1990, as a result of his success, he was elected 
president of Harward Law Review, the first African-American o have accomplishes such a feat. 
Following Law school, Obama joined a small civil rights firm in Chicago. But working there was not 
enough for Obama/politics was where his true aspirations lie. He left Chicago firm, and in 1996,Obama 
ran for the Illinois state senate and won. On the fast track, Obama attemted to run for the US congress 
against Bobby Rush, a four-term former member of the activist group. The black Panther. Obama lost, 
but his persistence led him to the 2004 senate election in which he won by a large margin against 
prominent African- American republican Alankeys.

Obama’s whirlwind ride to US senator has left even him a bit surprised by his tremendous 
popularity. “ What is going on? I am not entirely sure “. He said “ I think what people are most hungry for 
in politics right now is authenticity”.

Obama as a knack of rousing peoples attention many say that he is extremely charismatic, and 
his speech at the 2004 democratic national convention was an example of that quality. 

On July 27, Obama took the podium and began speaking about his idea of a country without 
racism and fear, a country not led by politicians who are born into wealth. Speaking of his background, 
which exemplifies diversity in many ways. Obama stated, “In no other country on earth is my story even 
possible.” Obama has been described by political analyst as very self-aware, as evidenced by his ebility 
to tie his own experiences I his political speech in which he portrayed himself as an ordinary citizen 
speaking for the general public. Though it may be difficult to say exactly what seperates Obama from 
other political figures, may say that he “ just as that something”.

So far, Obama’s fame is continuing to grow. Stated congress women Gwen Moore during a rally 
for senator Russ, Feingold, “this young man has set Illinios on fire and set America on fire. He is the 
future of the democratic party.” Former Virginia governor L Douglas Wilder concurs. ‘ Obama could be 
the president. There is nothing to stop him”. 

Source: Based on P.Bacon, Jr “ Barack Obama”, Time, April 18, 2005, p.60-61, and A. Ripley, D.E. 
Thigpen, and J. McCabe, “Obama’s Ascent,” Time, November 11, 2004, pp.74-78.
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YES, HE IS THE PRESIDENT OF UNITED STATES OF AMERICA NOW

We have some questions to ponder over:

CONCLUSION:

1.What traits might Barack Obama possess that contribute to his strong leadership ability? Does 
Obama’s case support a trait perspective of leadership? Why or why not?
2.From a behavioural perspective of leadership, what does Obama do to strengthen his success as a 
leader ?
3.Is Obama’s popularity and success a result of “nature”, “nurture”, or both ? What factors can you think 
of to support your answers ?

A major breakthrough in our understanding of leadership came when we recognized the need 
to develop contingency theories that included situational factors. At present, the evidence indicates 
that relevant situational variables would include the task structure of the job; level of situational stress; 
level of group support; the leaders intelligence and experience; and follower characteristics such as 
personality, experience, ability, and motivation. 
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