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Global Auto Workers' ConcernsAnd Perspectives:
Is There Any Life-enhancing Future For Labour?

Annavajhula J.C. Bose

Department of Economics,Shri Ram College of Commerce
University of Delhi

Abstract:

Industrialemployersare at war with their workers.Examinatiorof thelabour
situationoverthelastdecadesupportshis descriptionof labourrelationsin theglobal
automobilendustry In thismilieu, this papertakesstockof theautoworkers'concerns
andperspectiveasagainsttherhetoricof managerialconcernsandperspectivesand
pointstothelikely futureoflabourmovemerfor labourwelfare.

1.INTRODUCTION

Theworking classhasbeennodoubt,onthereceivingsideundemeoliberalismAssociatedvith
this hasbeenthe deplorabledecayin labour politics to bring aboutlabour welfare improvementsA
quintessentiaéxampleof decadenc@ labourmovemenis therole of AFL-CIO in USA andits labour
imperialismaswell. As Scipeg2005)pointsout, throughouimuchof its history, theAFL-CIO hascarried
outareactionaryabourprogrammeroundheworld. It hasbeenunequivocallyestablishedhatthe AFL-
CIlO hasworkedto overthrowdemocratically-electegovernmentsgollaboratedwith dictatorsagainst
progressivelabour movements,and supportedreactionary labour movementsagainst progressive
governments.

In thismilieu, pro-industrialdemocracyr pro-'qualityof worklife' academicandunionactivists
havegenerate@grassrootsvorkersperspectivef autoleanproductionin theNorthAmericancontextas
alsothe Asiancontext.Workersperspectivesre alsovaluedby thoseindustrialrelationsscholarswho
definetheheartof industrialrelationsresearctasINJUSTICEandthereforeareconcerne@bouttheways
in whichworkersdefineandrespondo it. Thesescholarsdelievethatthefield of industrialrelationswill
notbepreserve@dsavaluableareaof futurestudyunlesst takests distancdrom theintellectualagendaf
dominantlasdnterestsncludingitsintellectuafocusonly on“how work getsdone”(Kelly, 1998;alsosee
Kelly ed.,2002)andstartsexamininghow workersfight or do not fight for dignity, justiceandrespect
againstapacioubosses—Iaye,medium,smallandtiny. Documentingvorking conditionsandworkers'
resistancéncludingthatof non-standarevorkersmostlyneglectedy theestablishedinionsandfiguring
outnewworkermobilizationstrategiearethenewchallengingasksor anewlabourmovementoemepge
worldwide for the sake of “decent work for all”. It is in this backdrop that this paper takes st@chkaf
workersconcerngndperspectives.

Please cite thi\rticle as :Annavajhula J.C. Bose Global Auto Workers' ConcernsAnd Perspectives:IsThere Any Life-
enhancing Future For Labour? : Indian Streams Reseath Journal (Sept. ; 2012)

S



http://www.reviewofresearch.net/BookPublish/index.aspx
https://twitter.com/
https://www.facebook.com/ashok.yakkaldevi.3?ref=tn_tnmn

Global Auto Workers' ConcernsAnd Perspectives:IsThere Any Life-enhancing Future For Labour? 2

2.WORKER CONCERNSAND PERSPECTIVES

In generalworkersperceiveasensefimpermanencerough'threatsandtempsthatis blowing
throughthelabourforce,soto say borrowingfromKlein (2000).Theyalsosensehechangingvorldtobea
“world of 'dogeat dog'aworld rife with conflict andcompetition—class againstass businessagainst
businesspationagainshation—inwhichnottowinistolose”(Dowd,2000).

In particularin respecbf autoleanproductionthewritings by FuciniandFucini(1992),Graham
(1995), Moody (1997), Parkerand Slaughter(1994), Lewchuk and Robertson(1996 and 1997) and
Rinehartetal. (1997) justto mentionafew, areagoodinitiative in thisregardTheirpointof departuras
whatlife is like in aleanfactory;in otherwords,whatarethe working conditionsasdiscernedhrough
participant observation odescribed by the workers themselv&be findings in this regard constitute a
coherentritiqueofleanproductiorfrom NorthAmerica.

In this connectiona demystifyingCanadiarrevelationis thatindustrialsuccessasedon lean
productioncanbeachieved nobn the basisof innovative humamesourcegractices buthrough tighter
procesddiscipline and control. This is a succesghat ariseswithout diffusing the authority within the
organizationand empoweringthe workersto improve their working conditions.The lean production
mastergavenotrespondedo this practicalthesisof New Fordism(i.e.leanproductionwithoutgenerous
employmentonditions}ill date which holdsgoodin mostpartsoftheworldincludingDelhiNCR/India.

The response$rom workersthat they havelittle authorityto makedecisions,are constantly
workingasfastastheycanjustto keepup, havelittle opportunityto communicatevith otherworkers,and
aremonitoredmoreclosely testify to thegroundreality thatthereis no quality of working life in termsof
workerempowermentTherearefive setsof complaintsandgrievancedrom workers:(a)it is difficult to
get timeoff from work orleave workstatiomo goto thewashroom duéo increasedevel ofsurveillance
over workers(b) workpacds toofast andhere istoo little time forthe workassigned; therare toofew
peopleto dothework; (c) thereislesscooperatiorbetweerworkers;(d) thereis noexercisingof creativity;
the skill definitionis beingableto do the job correctlyby following the standardperationgyuidelines
determinedy managemengnd(e)teamsareaspuriousair of employeeparticipatiorandcontrol;theyare
not a mechanisnof exercisingsomecontrol over the working environment;ratherthey promoteself-
controlandpeercontrolthatinhibit individual developmenandcontrolof work; (f) healthandsafetyare
compromisedthereis increasingncidenceof cumulativetraumainjuriesor repetitivemotionbasechand
andwristinjuries(like carpatunnelsyndromenumbnessfhands)stresslueto workintensificationjong
workinghoursthroughcompulsonovertime etc.

In the typical North Americanfactory, thereare no Japanesé¢ype HRM in termsof life-time
employmentaindage-basedr meritbasegaysystemsthereis noprofit sharingor bonusschemeworkers
arepaidhourlyratesdeterminedy thejobstheyperform;job rotationandteamworkingarenotcommon.
TheCanadiautomobileWorkersUnionhasrejectedsuchattemptsnadeby themanagementheunions
arenotlike theyellow-uniontype'enterprisainions’in JapanThe samestoryasaboveholdsgoodin the
factoriesof thesuppliers/subcontractors.

In this critique, it is interestingo notethehermeneuticsf theworkersandunions,i.e. howthey
interprethroughtheirownexperienceéhetextof themanagemeragndgovernmentdeology Forexample,
whatis goodfor CorporatéAmericais notgoodfor workers. CorporatéAmerica,by talking about'high-
performanceavorkplaceof thefuture'envisionsaworkplacein whichflexibility is thecentralobjective.lt
requiresaworkforcethatcanbeadjustedvith easeThatmeangheunbridleduseof temporaryworkersand
subcontractedvorkerswho can be pulled in when neededand discardedwhen not neededIt means
minimizing the number of permanentworkers and maximizing interchangeability Similarly, the
management@efinition of “work smarternotharder”throughparticipationprogrammesturnsoutto be
differentfrom the worker'sdefinition. The time-studyman saysit is smarterto fill up everysecondof
availablegimewith “value-addedvork”. Thereengineeringonsultansayst is smarteto haveoneperson
to the workof three.The workey meanwhile, thiks it wouldbe smart teave her backy taking tine to
stretch,andevensmartemot to destroythe jobs peopleneedto live. Leanfactoriesworsenthe already
existing groundreality of fewer jobs andlongerhoursfor workersthat Yates(1994) had pointedout.
Similarly, competitivenesmeangrofitability. Whenunionsembraceompetitivenesef theirfirms, they
only helpto cutjobsandmaketheremainingobsworse . Competitivenessanneverbeawin-win situation
for workers and employersdespiteall the sugarcoating of competitivenesghat economists,other
academicandlabourofficials do.All thethingsthatcompaniesloaremeangowardtheonly onemeasure
of afirm andthat isits profit rate (Slaughterl993). Again, toemployers, decentork orgood jobsare
nothingbutbarrierso competitivenesduttheunionvisionmakesgoodjobsor decentwork thegoal. The
unionvision of goodjobsincludesnot only working conditionsbut powerandfreedomfrom fear. Lean
productionis nothing but managemenby stress.Speed-up just-in-time, multi-skilling, intensified

Indian Streams Research JournaV/olume 2 Issue 8 ¢ Sept 2012

=LBP
e A%



http://www.reviewofresearch.net/BookPublish/index.aspx

Global Auto Workers' ConcernsAnd Perspectives:IsThere Any Life-enhancing Future For Labour? 3

Taylorism,workers'rightto stoptheassemblyine, all theseelement®f leanproductioncombineto create
asystemwhereanymistakehasconsequencedbatarevisibleto all—asis anyidle time. Thelack of slack
meanseachworker mustexertextraeffort to keepthe systemfunctioning.This stresds deliberateand
designedo keepall working at the top of their capabilities. Vérkers'dignity is presumedo comefrom
sucking up to and striving for management's goals, every second of a minute and every minute of each
hourworked sotosay

Accordingto ParkerandSlaughtef1994,p.37),theglowing account®f howworkersfeelabout
teamconcepbr life in leanfactoriesorwhattheycall management-by-strepants,in Americaare*based
on reportsof companyofficials, union officers or consultantsvho have somevestedinterestin the
(participation)programsbeingdeclaredsuccessSomeverypositivedescriptiongrebasedninterviews
atthetimetheplantwasstartingup....(However)...theonditions therole of teamsandteamworkduring
thestart-upperiodaretransformedy thetimethelinesreachfull productiorspeedSomereportsarebased
on testimonyby workersspeciallyselectedoy the companyto meetreporters.The distortionsarethen
compoundedby authorsvhoknowlittle aboutwhatlife is like in afactory Thereis certainlyaminority of
workersin management-by-streptantswho claimto love theirwork situations Thereareevenworkers
for whomthediscipline,regimentationandhardphysicallabourof management-by-streptantsfit their
personal need3here are also some workers who have received or bapedive perks such as trips to
JaparorpromotionsButthereareseverateasonsvhytheseviewsdonotprovideanaccuratgictureof the
viewsof mostworkersin theplants And theymeanevenlessabouthowthe systemwould beacceptedf
spreado still moreplantsandmoreworkers (Thereasonareasfollows) 1. Mostof thenewmanagement-
by-stresplantswereableto selectheirworkforcesfrom ahugepool of applicantsOver130,000applied
toNissarand96,000to Mazda Thecompaniescreenedarefully sothattheworkersattheseplantsarenot
arepresentativeampleof workingpeople 2. Thenumberof activesupportersvill probablydeclineasthe
plantsgetolder Experiencewith Quality of Work Life programsshowsthatin the early stageof these
programsworkersare usually positive aboutthemandtendto give managementhe benefitof doubt,
becausevorkerswouldlike to believethepremise®f participatiorandrespect3. Manyworkersprivately
admit tothe pressureand thedifficult pace—'eighhours ofaerobic exercisessome havealled it.But
theydefendthe companybecausét providesthemwith the only decent-payingpb theyarelikely to get.
While manyfeartheywill notbeableto keepupwith thepacewhentheygrow older, theyfearevenmore
losingtheirjobsimmediately Theyacceptheview thatif thecompanywerenotto runessentialltheway
it is,therewouldbenojobsatall. Theyalsobelievethatpubliccriticismof thecompanywill hurtsalesand
threatertheirjobs.4. Thesensef fearin management-by-strepkantsis striking. Thepowerexercisedy
supervisorscombinedwith little senseof eitherunion presencer individual rights, chills the desireto
criticizeaplantwherecompanyoyaltyisapriority.”

At theendof theday, whatis agoodjob, in arankandfile workers'perspectiveThisquestions
importantevenas many unionsthesedaystell the workersto just be glad that they havea job. But,
historicallyspeakingunionswerenotformedjustto helpworkersholdonto any“goddamfuckin” job, but
to improve wages andorking conditions on thogebs.The purpose of anion is after alto take away
managementarbitrarypowerto setpayandproductionstandardso work workersinto thegroundTo put
it differently, unionswereformedto helpworkerscreategoodjobs:“Surelyareallygoodjobwouldbeone
that'sinterestingthatallowsyouto learn thatgivesyoucontroloveryourwork paceA job thatmakesyou
want to comdo work inthe morning. Sincéhe dawn ofndustrialism, at least, mogibs, even thenes
consideredoodhavenotfit thatdescriptionSowe'vesettledfor theothercomponentsfagoodjob: good
pay, goodbenefitsgoodvacationsreasonabléours andawork pacethatdoesn'ivearyououtby theend
of theday, or beforeyou'reold enoughto retire. A safejob is onethatdoesn'tmakeyou sick. Underthe
competitivenesphilosophy goodjobs of eithertype are scarce And to rub saltin the wound, we are
constantlybombardedwith propagandahat tells us that lousy jobs are good jobs—thatwe now are
‘empowered' and hawentrol over ouwork lives. Forthe sake o€ompetitiveness, give upe idea that
you,orcertainlyyourchildren,canhaveastablgob. Give uptheideathatyoushouldhaveajob thatdoesn't
give you carpaltunnelsyndromeLike theanti-unionworkerat Nissan'sTennesseplant,you shouldjust
shrugandsay 'Everybody'shandshurt'. All thisis necessargothatyour employercanbe competitive”
(Slaughter1993).

RevolutionaryWorker(1998)presentsnaccounpf workers'concerngandworkersperspective
viaalongautoworkersstrikein theUS andits harshimpactin termsof massivgob losseontheworkers,
especiallytheolderonesjn acontextwhereGeneraMotorswasmovingoutof brownfieldsitesin theUS
tolow-costgreenfiledsitesin the Third World in orderto implementieanproductionthere.lt isanaccount
veryinstructivein indicatingthelabourimpactof blackmailingpowerof capitalmobility in aworld where
labour is noso mobile A similar storyin Japan exists) terms oflsuzu closing dow and scrificing its
workers in Japaand moving oversed®rotesfToyota Campaign, 2002Another similar storys that of
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Fordmovingoutof Dagenhanin Britain (seeRay, 2000). Downsizingandoutsourcinghavedevastated
the lives of workersso muchso that Greider(1997) hascalledthe diminishingimpacton the lives of
workersin theadvancedountriessuchastheUS astheeffectof “the globallabourarbitrage” Bluestone
andHarrison(1982)havedocumentethecolossabuantitativgob loss in Americadueto outsourcingand
downsizingandwhathappenso theworkersaffected Furthermoreworkersfeelveryletdownandhurtas
theleanandmearappliesonlytothemevenas themanagemeritecome$loatedwith risingcompensation
somuchsothatAmericancorporationarebearinghighbureaucraticostsontheonehandandapplyingthe
stick strategyof wage squeezeon the workers,on the other This lopsideddevelopmentvhereinthe
bloating factory bureaucracyspendsits time not in producingbut in supervisingthosewho do, was
exhaustivelyand definitively unearthedby Gordon (1996). Whether this kind of divide between
managemenrandworkersis increasingjs anareaof researchthatneedgo bedonein all the countries,
exceptn Japarwherewegatheithatthecostsof adjustingo profit-squeezingompetitiorareborneby the
managers/owneeswell.

In JapantheNationalConfederatiorof TradeUnions(Zenrorenhadthis to sayaboutJapanese
workersin thelate 1990s:*Workers'living conditionsandemploymentarecritically deterioratedThisis
apparenthshownin thelowestievelof wageincreases 1998SpringStruggledecreasan theirrealwages
and consumptionjncreasingrationalizationmeasuresvith dismissalsjncreasein temporaryworkers
including part-timersand the highestever unemploymentate recently recorded....Capitalisnm our
country claims deregulationand further flexibility of existing minimum labour standardsyhich are
alreadyfarfrominternationabnesnotcomplyingwith itsrule” (Zenroren1998).

Collectivebamgainingis aform of employeegarticipationin decisionmaking.But unionsarenow
advisedodropcollectivebargainingandfall in line with thequality, productivityandflexibility reformsof
theemployers. Thenessagés clear:unionscannotsurviveotherwise. Collectivebaigainingasa basic
tradeunionright, asabasiclabourstandardis nowdowngradedo beaform of begginghatappeald$o the
“goodwill” of theemployerWe arebackto the 19th centurywhenin mostcountriesit wasopposedy
governmentandemployeravhichbrandedheunionsdemando negotiateandsigncollectiveagreements
asa violation of the sacredrights of private enterpriseand individual freedom.This is not surprising
becausdhe strike threatfrom the unionsis integralto collective bagaining,andin the contextof lean
productionor New Fordism as its vulgarizedversion, a strike would paralysethe interdependent
workplacesn theproductionchain,andsothedictatorshippf capitalis tooevidentin manyexperimentsin
termsof anti-collectivebamgaining. Coercingthe workersto fall in line, andthattoo without creatinga
structureof suitablencentivesattheworkplacein termsof job security enlagingtheworkerspieceof the
economiqie,etc.isacommonplac@bservationA basicprincipleof mainstreamfree-marketconomics
is that“peoplerespondo incentives”.Incentivesarethe essenc®f moderneconomicsasPrendeghast
(1999)underlinesButtheemployersaretwo hootsfor this. In mostleanworkplacegheonlyincentiveis
that“you holdthejob with thefearof losingthejob” andaparfromthattheotherincentivegsheworkersare
interestedn arenowmadeoutto benon-negotiabldt isnotsurprisingthereforethatworkersseeheTotal
Quality Managementhatis notconnectedo therewardsystem—as newfangledspeedip (Lewin etal.,
1997) wherebymoreistakenoutof workersin relationto adecliningrealpittancegivento them.

AMRC (2004) is a good initiative on creating knowledgeof the working conditions of
automobilevorkersin Asia. Thisis aselectivepublicationof numerousrticlesandpresentationby union
researchersctivistsandacademicesearcherns theinternationalvorkshop—"AutomobiléVorkersand
Industryin GlobalisingAsia”— which the authorof this paperhadattendedThe salientfindings about
labourin Asianautomobileindustryareasfollows. In the corelocationssuchasJapanand Korea, job
securityhasbecomea graveconcernfor the workers.Firms suchasNissan,Hyundaiand Isuzudo not
hesitateo implementdramaticreengineeringnethoddike massdismissabf workers.Theso-calledife-
time employmentfor the core workersin Japanand Korea hasbecomea myth as voluntary or early
retiremenplansareintroducedandhavebecomearoutinepracticein thenameof 'crisismanagement'Job
vacancies, whiclre nolonger filledby recruitingfull-time permanenemployees sthat thenumber of
full-time employeess steadyaredecreasingn all major autofirms. Thereis a generalizedgracticeto
adjust labour force by employing temporary workers or in-house subcontractedvorkers, whose
employmentontractareseasonabr atbestrenewedannually Lack of protectiorfor temporaryseasonal
andcontractworkersultimatelymeanghatlabouris individualizedin relationto capital therebyresulting
in worsening of the alreadyxisting, inherent unequal powlationship between capital aledbour To
putit differently, employmentelationsbecomeruly individualrelationsbetweenndividual capitalistand
individualworkerwithouttheinterventionof the stateandcollectiveunion.Many functionsandservices
previously handleddirectly by big assemblersiave beenrelentlesslytransferredto small businesses
withouthowevertheleadfirm completelylosingcontroloverthosefunctions. Hyundaimanagemenras
accelerateanodule—basegroductionand subcontracte@dut modulesso that direct productionin final
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assemblyplantsis minimized. The whole subcontractinghainhasbeenoverhauledesultingin harsh
impactsonworkers Toyotahasincreasinglhappliedmerit-basegaysystems.

In theexpanding emging locationsuch aChina, India;Thailand,Taiwan, Indonesiand the
Philippines, whether there is labour unrest or not, the situation is very gkliassive Job loss through
masdayoffs or retrenchmentapartthereis acataloguef woesreferringto degradatiomndbrutalization
of labourrelations in termsof salarycuts,aggressiveutsourcinganduseof irregularworkers relocation
to greenfieldsiteswithin andacrosscountriesdeclaringlegal strikesasillegal, derecognitiorof legally
establishedmajority unionsand dealingwith pro-managemenyellow unions, unfair dismissalsof
dissentingwvorkerswithout severancebligations,cooptingmilitant workersthroughpromotionstravel
abroadtrainingin Japarmandothersuchprivelegescriminal assaultdy the employermafiaandpolice,
includinggunshootouts,onworkersandunionleadersgovernmentslestabilizingunionsand brutalized
staterepressioiin supportof employershlatantiabourlaw violations,useof highly abusivdanguageand
physicalmanhandlingnsidefactoriesunionbusting,contract-killingof militantworkersor unionleaders,
not allowing workersto havetheir own union, taking almost60 secondsof work from eachminute,
increasinghespeedfwork, surrenderingf unionmemberslueto lack of stayingpowerin resisting etc.
Muchof thisis notexplicitly documentedndpublishedutthelessoneisin ivory towersandthemoreone
iswith workersandunionleadersthemoreonecomego knownumeroustoriesof thefree-forall uglyand
lethalhumansideof thebravenewworld of leanfactoriesaspartandparcelof thehegemonicegimenof
corporatdeudalfascism(Snyder2004).

The mostdifficult challengefor workersand unionsis to overcomethe rampanttendencyof
employers tdake industriatlisputes oubf thenational industriatelations systerand transfeit to civil
courts where they can better use their financial mighpaoldably also draw upon political connections
and corrupt practices. How can unions fight this strategy unless thbligistands even across borders
andgainpoliticalinfluencein ordertore-establistajustlegalsystem®nedoesotknow. Whatoneknows
is thatthe outsideworld knowsall too little aboutwhatis going on in the autoworkshopsof Asia and
SoutheasAsia(Wad,2003).

TheChinesavorkersareincreasinglysubjecto market-basethbourmanagemerthatis notall
distinguishablefrom othersin Asia. Security of jobs is underthreatas firms introduce competitive
employmentadjustmentmethods like mass dismissals,early retirement schemesand contracted
workforcesreplacingpermanentworkforce. On top of this, seniority-basedvage systemsare being
replacedby skill level andindividual contributionto businessThe socialistframeworkof supporting
workers'livelihood hascrumbledas public housing,healthcareand educationare individualizedand
marketisedIn sum,it is a grossmisunderstandinthatthe Chineseautoworkersdenefitfrom increasing
investmenin Chinaatthecostof autoworkerglsewhere.

InIndia,almosteveryautomobilecompanywith statesupportespeciallyn NorthIndiawhichhas
gotthemostuncouthemployeraindauthoritieshasattackedabourleft andright. SomesaythatFordis the
worstemployerinternationallyand Ford India the worstin India. They haveresortedo unionbashing,
masgdismissal®f workersonstrikeor not,increasediseof contractwvorkforceandincreaseautsourcing
of subassembliet® subcontractordn timesof recessiorasin 1998,layoffs, reducedvorking days,non-
paymentof wagesor otherbenefits,declaratiorof voluntaryretirementschemejmpositionof effective
cutsin wagesegtc.wereimplementedy theownersin thelndianautomobil@ndustryin thenameof crisis
managemergndmanpowerationalizationTheyear1998alsosawsomemportantresistancéy workers
againstthis onslaught,n which a few struggleswere victorious with many mercilesslydefeatedand
decimated (John, 1999)orkers' struggles at Maruti-Suzuki in 1999/2@0@ 201 and recent workers
strugglesin Maruti's vertical supply chainare not only questioningNew Fordismbut also openingup
possibilitiesfor labourto act as a countervailingpower againstthe excesse®f dirty employersand
managers.

Thus,theconsequences industrialrestructuringn theAsianautomobileindustrybothin core
andnewly emeping locationsareincreasedvorking hours,intensifiedwork, lesslabourprotectionand
finally difficulty for unionsto dealwith sucha scenarioln mostof the countriesthereareno industrial
unions; tradeinions areenterprise-based aiklis seemso underminesffectively coordinated responses
from unionsto automobilecapitalin general.The only way unionscan createa logical alternativeto
“competitionto death”’comesdownto bringingabouteffectivesolidaritybetweervariousindividualtrade
unions.Thereare somepromisingdevelopment®n this front in termsof solidarity betweenunionsin
assemblersand suppliers, and solidarity across countries. Attempts at organizing the in-house
subcontracteavorkforcearealsoexemplary However in manycasesautomobileunionsaresubjectto
managemerdontrolandlackof democratidecisionmaking.Strugglesresporadictheyemegeasflare-
upsor rapturesandareoftenisolatedrom otherunionsandinternationakolidarityisrarelytobeseenThe
ideaof formingindustrialunionsandfederationdetweerunionswithin acountryandacrossountrieshas
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not really takenoff in termsof groundrealitieswhich arevery muchgovernedby the “divide andrule”
strategie®f theinternationalizecutofirms (La Botz,1994).Thisglobalproblematiandchallengés also
theproblematicandchallengeof the Indianautomotiveworking class!Wishful thinking hasgivenway to
somesolid efforts in termsof usinginternetor making otherattemptsfor worldwide solidarity in this
regardThatmustauguwell somewhator theworkersin thenationalndglobalautoproductiorchains.

3.CONCLUSION

Mostbooksaboutliberalizationandglobalizationthesedaysareprettydepressingzoncentrating
onthegrowingreachandintegrationof local capitalasalsotransnationatorporationsandtheir ability to
bendpoliticalandeconomigolicy everywhereo theendsof greateprofit. While manywritersseeclearly
thecostin humarlives,mostdonotreallybelieveworkerscandomuchaboutt. Socialisms deadafterall.
Amelioratingtheworsteffectsof capitalismgonemadis aboutthebestwe canhopefor. Workerscomeoff
asvictims,sometimesbleto win smallimprovementshutpowerlesso challengehenatureof thesystem.
Butthosewhoaresteadfasin raisingthequestiorof thealternativeto capitalismwill notgive up pointing
outthatpeopleneeda positiveandproactivevision of a future of socialjusticeandequality notjustan
understandingf theevils of the presensystemTheseactivistpeopleandthefighting working peoplein
conjunctiorwith theworld wide efforts, especiallyaidedby internet,atbuildingup socialsolidarityacross
nationalandglobalproductionchainswill determingheshorttermnatureandcharacteof whatisin store
forlabourin generahndautolabourin particular

Themostseverédneadachéor labourconcerndiowtorespondo subcontracting/outsourcinghe
public policy responseso subcontractinghat Helper (1990) suggestsnustbe heededo by whatever
labourmovementhatis still thereintact.Whereunionsexist,labourpolitical actionwill haveto takeplace
soasto makesubcontractindessprofitableasanactivecomponenbf anycollectivebamgainingstrategy
Where unionsdo not exist, organizing nonunionsubcontractorsvould go a long way to solving the
problem thoughit is easiersaidthandone.But whatelseis the pragmatiovay outin thenearimmediate
senseMore importantly howlabourpolitics canbuild industrywideandregionwideandnationwideand
globalsolidaritynetworksjs anactionresearclhhatneedso besupporte@ndcompleted.

In theabsencef futureresearctandactiononthesdines,thetruthwill remainunchangedhus:
“One thingis certainthe worldof workis constantlychanging bubften looksfamiliar” (Grint, 1998)in
termsof theoverwhelminglarknesef thelawlessbloodylow roadof predatoryexploitationof labout
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