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Organizations for Survival require the effective use of information and decision technologies to gather, manage, and exploit 
knowledge. There is growing use of information technology (IT) for better management decisions in insurance industry. The 
present study attempted to investigate the importance of IT and environment turbulence (ET) on organization’s competitive 
advantages. Drawing on literatures, it was hypothesized that IT was major source of competitive advantage.

 

The use of IT to make better management decisions is becoming more prevalent in organizations of different industries, 
especially in insurance industry. The lack of empirical research on why IT is important makes the rationale to invest in IT weak, 
especially when researches show inconsistent returns on investment in IT. In the present study, based on the gaps found, an 
attempt will be made to assess and answer the problems of why IT is critical in business regarding to competitive advantages 
and how IT interacts with other business resources in order to create strategic values.

Summarized research methodology is shown in Table 2.

IT helps to increase strategic values in life insurance companies. Effective use of a specific information system can be a source 
of strategic differentiation by responding to opportunities and threats. IT s are critical components need to be carefully built, 
and their flexibility and uses have strategic impacts on strategic performances of life insurance companies. The moderating 
effects of ET become more turbulent, the strategic role of IT will become even more prominent. 
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