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A STUDY ON FACTORS INFLUENCING OPERATIONAL EFFICIENCY OF SELECTED INDIAN HOTELS

INTRODUCTION

Table 1: Top Nine Hotels in Terms of Sales (in Rs.Crores)

YEAR IHCL EIHL MHDRL ITDCL
668.32 | 445.03 70.87 ] 19541 | 274.19 | 23.42 | 111.45| 87.66 | 204.01

847.63 | 587.23 101.71] 265.51 | 341.14 | 34.02 | 131.18 | 115.47 | 258.27
1116.15 | 756.39 152.72 | 336.39 | 349.35| 65.03 | 162.39 | 188.92 | 329.27
1540.86 | 938.97 232.31[393.69 | 530.84 | 153.86 | 191.75 | 242.94 | 413.78
1764.51 | 1083.87 352.73 ] 536.40 | 436.83 | 314.24 | 216.01 | 257.45 | 513.83
1619.57 | 894.10 393.06 | 471.94 | 372.76 | 292.93 | 214.83 | 237.48 | 641.90
1473.29 | 774.13 468.75] 449.18 | 271.59 | 212.44 | 192.82 | 228.25 | 145.09
1673.45 | 1027.51 487.13 | 464.04 | 367.18 | 216.71 | 234.70 | 259.28 | 240.58
1808.73 | 1116.67 573.83 | 571.84 | 397.63 | 244.49 | 263.09 | 253.97 | 226.00
1875.86 | 1133.50 658.54 | 653.86 | 410.03 | 314.52 | 290.04 | 252.70 | 216.16

SNAPSHOT OF TOP INDIAN HOTELS

1.Indian Hotels Company Limited (IHCL):

2.EIH Limited (EIHL):
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hotel brand in India at the Galileo-Express Travel World Awards, 2007.

3.Mahindra Holyday & Resorts India Limited (MHDRL): A part of USD 6.7 billion Mahindra Group,
the company was incorporated on 1996 as a private limited company and later converted into public limited
company on 1998. With the establishment of first resort at Munnar on 1998, followed by a second at Goa on
1999, the company succeeded in expanding tremendously and has emerged as one of the leading leisure
hospitality service providers in India, offering quality family holidays through a diversified range of
products and services such as Club Mahindra Holidays, Zest, Club Mahindra Fundays, Mahindra
Homestays and clubmahindra. The company ventured into the foreign market with the entry of a long-tern
lease for an international resort in Pattaya, Thailand. Provision of innovative facilities to customers such as
launching of Svaastha spa and Gourmet express option in dining programme in some resorts won the
company status of Business Superb rand in 2009 by the Brand Council of India and the flagship brand 'Club
Mahindra Holidays' was selected as a Consumer Super brand.

4.Hotel Leela Venture Limited (HLVL): Incorporated on 1981, the company is one of the leading players
in Indian hospitality industry. The company established its first 5-star deluxe hotel “LeelaPenta” in Mumbai
(renamed as LeelaKempinski on 1988) and witnessed commendable growth, diversifying into leisure and
business sectors. The company ventured into the foreign segment by striking a collaboration deal with
Preferred Hotels in USA, Global Hotel and Penta Hotels in UK to set up and operate 5-star hotels and
undertaking management contract with Four Seasons Hotel, Canada.

5.India Tourism Development Corporation Limited (ITDC): Established on 1966, this company,
owned by the Ministry of Tourism, Government of India, is engaged in providing Hospitality, retail and
Education services, consisting of providing Duty Free Travel Solutions, Advertising Solutions, Event
Management, Engineering Consultancy, Education and Training. The Ashok Hotel has the privilege of
hosting all VIP movements such as members of Commonwealth Games Associations (CGAs), the
Commonwealth Games Federation (CGF), International Sports Federations, Technical Delegates and the
[nternational Olympic Committee (IOC) and family members of Commonwealth Games participants. The
Ashok Group of Hotels commands an overall inventory of 680 rooms.

6.Country Club (India) Limited (CCIL): The CCIL, formerly known as Amrutha Inns, was incorporated
as private company on 1991 and later converted to public company on 1992. The hotel was constructed on a
European Medieval architectural style to provide facilities such as health club, swimming pool, business
Centre etc. to members of the club.

7.0riental Hotels Limited (OHL): Promoted by the Reddy group of South India, the company established
Taj Coromandel, the flagship hotel, on 1974. The OHL has ventured into foreign business by establishing
Finolhu Island Resort in Maldives and acquiring controlling stake in Coramandel Hotels, St. James Court
Hotel of London, Taj Lanka Resorts Limited of Sri Lanka and Taj Maldives Pte. Limited of Maldives.

8.TajGVK Hotels & Resorts Limited (Taj): Incorporated on 1995 as a joint venture company between
Indian Hotels Company Limited of Tata group and the Hyderabad-based GVK Group, The Company is
engaged in the hospitality and tourism industry. The company currently has operations in Hyderabad,
Chandigarh and Chennai. The company has the privilege of establishing the first branded five star hotels in
Chandigarh, “Taj Chandigarh”.

9.Asian Hotels (North) Limited (AHNL): [ncorporated on 1980, the company established
accommodation for the 1982 Asian Games guests. The company commenced its full-fledged commercial
services on 1983 and developed into a leading player in the Indian hospitality industry operating a chain of
deluxe category hotels under the brand “Hyatt Regency Hotels”. The company has ventured into Delhi,
Mumbai and Kolkata. The hotels of this company provides distinct services such as High Speed Internet,
Swimming Pool, Fitness Centre, Business Centre, Boutiques, Salon and Restaurants offering a wide variety
of dining options. The company's promoters constitute three major groups of Jatia Group, Gupta Group and
Saraf Group which have gained control over Asian Hotels (North) Limited, Asian Hotels (West) limited and
Asian Hotels (East) limited respectively.

A brief description about the different companies constituting the hotel industry in India reveals
that most of the companies have expanded in leaps and bounces and this has arouse an interest in the
researcher to analyse the various factors that influence the operational efficiency of each of these companies
to arrive at fruitful suggestions for enhancing operational efficiency of the Indian hotel industry.
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OBJECTIVES OFTHE STUDY

METHODOLOGY

RESULTS AND DISCUSSION

Hausman Test Results for Impact on Sales:

Table 2: Hausman Test Results for Impact on Sales

Sales Assets 5.003786 2 0.0819  0.952061
Sales Liabilities 20.217233 3 0.0002  0.926085
Sales Working Capital 0.586419 D 0.7459  0.954238

1. Impact of Assets Structure on Sales of Hotel Industry
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Table 3: Model Summary for Sales and Assets

C 121.6254 64.74769 1.878452 | 0.0671
Fixed Assets 0.611659 0.057648 10.61015 | 0.0000
Current Assets -0.111443 0.085205 -1.307944 | 0.1978

Sales=121.6254+0.611659*Fixed Assets

2.Impact of Liabilities Structure on Sales

Table 4: Model Summary for Sales and Liabilitie

C 203.8076 31.51463 6.467080 | 0.0000

Net Worth 0.275308 0.034260 8.035799 | 0.0000
Current Liabilities 0.340318 0.162017 2.100511 | 0.0389
Borrowings -0.015448 0.027900 -0.553694 | 0.5814

3.Impact of Fixed Assets and Working Capital on Sales

Table 5: Model Summary for Fixed Assets and Working Capital

C 67.96610 29.85147 2.276810 | 0.0255
Fixed Assets 0.617269 0.044311 13.93027 | 0.0000
Working Capital -0.066298 0.064103 -1.034255 | 0.3042

Sales=67.96610+0.617269*Fixed Assets

Factors Influencing operating Profits of Hotel Industry
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Table 6: Hausman Test for Determinants of operating profits

Operating Profit  [Liabilities 12.071967 3 0.007110.718587
Operating Profits |Assets 3.821152 2 0.148010.681627
Operating profits Working Capital 1.395905 2 0.497610.459

Factors Influencing Operating Profits of Hotel Companies

Table 7: Model Summary for Impact of liabilities on operating profits

C 89.78356 23.22679 3.865518 | 0.0002

Net Worth 0.012501 0.025250 0.495071 | 0.6219
Current Liabilities 0.323733 0.119409 2711128 | 0.0082
Borrowings -0.021884 0.020563 -1.064275 | 0.2905

Assets Structure:

Table 8: Model Summary for Impact of Assets on operating profits

C -0.962145 33.85596 -0.028419 | 0.9774
Fixed Assets 0.158921 0.027797 5.717110 | 0.0000
Current Assets 0.156803 0.062862 2494425 | 0.0162
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Table 9: Model Summary for Impact of Working Capital on operating profits

C 40.30479 54.51652 0.739313 0.4634
Fixed Assets 0.165066 0.039686 4.159264 0.0001
Working Capital 0.073638 0.076889 0.957716 0.3431

Hausman Test for Impact on Net Profits

Net Profits 'Working Capital 10.557456 3 0.0144(0.277830
Net Profits Assets 8.151521 3 0.043010.293543
Net profits Liabilities 19.674891 3 0.000210.433017

Factors Influencing Net Profits of hotel companies

Table 11: Model Summary for Impact of Liabilities on Net Profits

C 59.37920 19.08895 3.110659 | 0.0026

Net Worth 0.014396 0.020752 0.693706 | 0.4899
Current Liabilities 0.215207 0.098136 2192037 | 0.0313
Borrowings -0.092396 0.016899 -5.467408 | 0.0000
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Table 12: Model Summary for Impact of Assets on Net profi

C 2.228962 30.19998 0.073807 | 0.9414

Fixed Assets 0.077000 0.054226 1.420005 | 0.1596
Current Assets 0.078684 0.059737 1.317176 | 0.1916
Investments -0.064498 0.036154 -1.783978 | 0.0783

C 16.99657 28.63404 0.593579 0.5545

Fixed Assets 0.102814 0.053387 1.925826 0.0578
Working Capital 0.000105 0.067695 0.001555 0.9988
Investments -0.086662 0.033899 -2.556457 0.0125

INFERENFCES FROM THE STUDY

CONCLUSION
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will be of immense utility in achieving the same. Hence, Indian hotels should try to effectively manage their
fixed assets to further boost their operational efficiency in the future.References
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